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This talk
❏ How the programmer’s power works
❏ We all have more power than we think
❏ How to use that power
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Background
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https://www.explainxkcd.com/wiki/index.php/1270:_Functional

https://www.explainxkcd.com/wiki/index.php/1270:_Functional
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In control
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I decide 
over my time
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I decide 
over what is
possible
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I decide
who knows 
about it
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I decide 
over the
quality level
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The team 
decides
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The product
owner
decides
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Being overly optimistic about how quick something 
will be to complete
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Feature creep, making us break our schedule, which 
in the long run makes us look bad to management as 
we never “get anything done”

Bad, fast solutions -> unhappiness and more overtime 
later. Low salaries (not everywhere, I know)

Consequences of being “too nice”
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Not sharing concerns and fears with others isn’t considerate.
It robs them of opportunity and hurts us both long term
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You are the expert
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We, developers, who know how the works is done, need to find 
ways to communicate with non-developers which makes 

sense to them
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The manager
decides
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We are our own prison guards 
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And if I’m not a 
programmer?
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Trust and respect
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Understanding
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Mob programming
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Programming is complex.

Working as a programmer 
though...
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Comfortable
environment
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Safe 
environment
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Feels good
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Playing work life on difficulty easy

32



@ulrikama

How are you
spending your
time?
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Should you quit 
your job?
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http://keysleft.com/
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https://www.reuters.com/article/us-amazon-com-jobs-automation-insight/amazon-scraps-secret-ai-recruiting-tool-that-showed-bias-against-women-idUSK
CN1MK08G

https://www.reuters.com/article/us-amazon-com-jobs-automation-insight/amazon-scraps-secret-ai-recruiting-tool-that-showed-bias-against-women-idUSKCN1MK08G
https://www.reuters.com/article/us-amazon-com-jobs-automation-insight/amazon-scraps-secret-ai-recruiting-tool-that-showed-bias-against-women-idUSKCN1MK08G
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Most unethical code didn’t start 
out that way
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The absence of malice doesn't 
mean the absence of harm 
- @spivackjameson
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The past few years

❏ GDPR
❏ Cambridge Analytica
❏ Credit scores in China
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It used to be governments who had 
access to data about you but 
nowadays we voluntarily shed a 
trail of data after us into 
commercial interests 
- Edward Snowden
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Datensparsamkeit
https://www.martinfowler.com/bliki/Datensparsamkeit.html
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https://www.martinfowler.com/bliki/Datensparsamkeit.html
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Democracy and 
peace
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I can always choose, but I ought to 
know that if I do not choose, I am 
still choosing
- Jean-Paul Sartre
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It's easier to get a new job than it is 
to get back your self respect 
- Gitte Klitgaard
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Summary
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You have more power than you think. 

If you don’t acknowledge that you 
have the power, you might not see 
that you’re making the choice to do 
nothing.

Do good by yourself, and if you have 
the energy do good by society.

51



@ulrikama

@ulrikama
ulrika.malmgren@gmail.com

52


